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Here are 5 signs that your council needs a
technology review

1. Systemcosts appear to be increasing exponentially each year without bringing additional
functionality into the organisation.

2. Users have to learn and interact with 5 or 6 different siloed systems leading to reduced
productivity and causing onboarding issues for new employees.

3. Employees have difficulty accessingthe right resources they need and develop inefficient
workarounds which leads to rekeying of data.

4. ltis difficult to get real time or consolidated data on critical business processes, as data is
hidden in individually created excel spreadsheets and siloed systems.

5. There is confusion around whether the systems comply with the organisation’s data
security governance.

ECLEVA exists to give clients 20% or more of their working day back




Patrick Northcott

Global CEO, Founder

Patrick is the founderand CEO of ECLEVA.

Priorto ECLEVAhe was ClIOfor a large
number of corporates supporting business
growth through digital transformation
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Welcome to ECLEVA

“Founded in 1996, ECLEVA will identify your
productivity blockers. We build business line
applications that lead to customer satisfaction,
team enjoyment, increased productivity, and
the confidence to make timely and informed
decisions.”

Patrick Northcott, CEO
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What we offer:

Business Systems
Consulting

Our experience helps clients
connectthe dots betweentheir
systems. We help clients align
their systems investments to
business outcomes. We believe
systems need to generate
growth not hinder it.

Process Automation
(RPA)

If your organisation has
extensive repeatable
processes, employ a digital
workforce independent of
human interaction to help your
employeeswork faster.

Customer Engagement <>

(CRM) & Marketing
Automation

Acquiring a new customer costs
5-25times as much as keeping
one. We help clients aggregate
all the information into one
central solution so you can
have meaningful interactions
with clients, prospectsand
partners.

Business Intelligence
(Power BlI)

We help you unlock the value
of your data assets to give you
confidencein decision making.
Get the full business
perspective — backward and
forward looking indicators.
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Rapid Application
Development
(PowerApps)

We build custom, high
productivity business apps for
your organisation in days, not
months and deploythem
instantly across mobile and
desktop.

For moreinfo visit
www.ecleva.com



http://www.ecleva.com/
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We develop solutions for clients ensuring that scope, budget, scheduling and
guality are constantly in balance. Our goal is to reduce the time to value and

Increase client’s return of investment, creating frictionless business process
and applications fit for purpose.
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Prioritised ongoing roadmap Faster time to value Support and training to
to ensure clients continue to through Scrum and ensure the team is
invest in technologies that Agile practices. equipped to use the new

deliver value to business. systems and processes.
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Our Offices & o
Asia Pacific

&l Sydney, Australia e Melbourne, Australia == Ahmedabad,India
Level 9, Suite 12, 100 Walker St., 454 Collins St., A-314, Pushp Business Campus
North Sydney 2060 Melbourne VIC 3000 Vastral Ring Road Circle, Vastral,
Ahmedabad 382418
Phone: +61 2 9467 9300 Phone: +61 2 9467 9300
Email: info@ecleva.com Email: info@ecleva.com Phone: +91 9824460130

Email: info@ecleva.com
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[ County Westmeath, Ireland

Unit 4 Rockfield Business Park Moate,
County Westmeath

Phone: +353 90 648806 °
Fax: +353 90 6482176 e
Email: info@ecleva.com
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ENTERPRISING COLLABORATIVE

Innovative Ideas, Working Openly As
Delivered Simply One team
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ENGAGED VALUE
Take Responsibility and be Delivering Value to all
QOutcome Driven Stakeholders

www.ecleva.com
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LEADERSHIP

Thoughtful & Experienced
Direction

ACT WITH INTEGRITY

Behaving As Promised


http://www.ecleva.com/

